[image: image1.png]INSTITUTE of o
Museum...Librar
SERVICES




[image: image2.png]Feasible



[image: image3.jpg]Y
Sta§] Library




School Webinar, February 4, 2010

VALUING SCHOOL LIBRARIES:  
DEMONSTRATE YOUR IMPACT
Webinar Hosted by CJRLC, HRLC, INFOLINK and SJRLC
February 4, 2010

Presented by:

Joanne P. Roukens, Executive Director

Highlands Regional Library Cooperative, Denville, NJ

www.hrlc.org
These are the highlights from the complete workshop.  The complete set of materials is available at http://www.hrlc.org/funding/valuinglibs.htm. 
Using this program, you will:

· Define what is valuable to customers and funders/stakeholders

· Execute a seven-part strategic process

· Identify your library’s “Value Proposition”

· Quantify your library’s value
· Make your case
The Seven Strategizing Steps

1. Assess your resources

2. Identify your target

3. Become a lobbyist

4. Identify what is important to funders

5. Identify what you do best

6. Determine how to articulate value

7. Find the connection between the library and your stakeholders/funders
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The Strategic Triangle:
For each item in your library’s service portfolio, you must ask:

1. Is it publicly valuable? (Do your customers view it as valuable?)

2. Is it politically and legally supported? (Does the board/administration support it, can you do it legally, and is it legislatively supported?)
3. Is it administratively and operationally feasible? (Does it work within the library’s administrative organization?)
Identify Your Library’s “Value Proposition”:
Where what your library does well intersects with what your stakeholders/funders value.  OR “If you give me this (the money I am seeking), you will get that (specific benefits that come from library services). “

It must fill two requirements:

1. Actionable by you and your organization

2. Credible and compelling to your target audience

Quantify - Create Your Library’s “Value of Services” Document:
Materials for creating a simple return on investment calculation are all available at http://www.hrlc.org/funding/valuinglibs.htm.
1. Gather your library’s statistics 

· Population

· Total of last library budget

· Latest complete year’s circ/usage stats

2. Use the price list from website and select as appropriate
3. Open worksheet on the website and fill in numbers
4. Divide total value figure by budget figure

5. Multiply by 100 to get ROI percentage
Become a “Library Lobbyist”
· Get out of the room

· Mingle in your building

· Go have lunch

· Build personal connections

· Make yourself visible
Be a Building Leader
· Collaborate with teachers

· Participate in curriculum, grade level meetings

· Join staff & tech committees

· Build rapport with principal

· Conduct professional development classes

· Active on curriculum writing committee

NJASL Advocacy Wiki - http://njasladvocacy.pbworks.com
Mary K. Lewis, Editor
· Information on relevant laws and regulations

· List of steps to follow and people to contact

· FAQs

· Templates and examples

· Testimonials

· Links to additional resources 

“Demonstrate Your Library’s Value in 10 Steps”:
1. Maintain communication

2. Establish community support

3. Create elevator speech

4. Publicize activities and successes

5. Create opportunities for publicity

6. Collect, analyze and share data

7. Solicit, save, publicize stories

8. Respond to legislative alerts

9. Attend legislative/NJEA events

10. Invite legislator/officials to visit

Create an “Elevator Speech”:
· Important first impression

· Compelling and descriptive

· Highlights specific accomplishments

· Contains a benefit for the listener

· It’s a pitch disguised as conversation

· Brief, articulate, sincere, enthusiastic
It answers:
· What do we do?

· Whom do we serve?

· Why is the library unique/necessary?

· How does the library bring value?

Things You Can Boast About:  (Write them down here!)

Write an Impact Letter:

· Not a request for money

· Provides additional information 

· Puts the case in practical  terms 

· Brief format with punch

· Pertinent statistics

· Value of services

· Invitation to be in touch

Ways to Deliver Your Message:

· PTO meetings and newsletters
· Flyers, brochures, posters, bookmarks
· Press releases, library newsletters, email
· School website – be there!
Action!
1. Determine what is valuable

2. Use the “Strategic Triangle”

3. Gather your statistics

4. Create your “Value of Services” document

5. Create your “Elevator Speech” 

6. Go advocate for your library!
	Valuing Libraries is supported by the New Jersey State Library and is funded by the Institute of Museum and Library Services, an independent federal agency whose mission is to create strong libraries and museums that connect people to information and ideas.

	



The Highlands Regional Library Cooperative and its services are funded by the New Jersey State Library, 

which is responsible for the coordination, promotion and funding of the New Jersey Library Network.
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