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Valuing Libraries …Strategy for Communication Plan, 2010

Valuing Libraries: Strategy for Communication

All materials are based on the WebJunction “Demonstrating Impact” pages. http://webjunction.org/do/DisplayContent?id=1193 

Name:


________________________________________________

Library Name:
________________________________________________

Phone Number:
________________________________________________

Email Address:
________________________________________________

Please return to Joanne Roukens, HRLC, jroukens@hrlc.org 

Value Proposition:


Write your library’s Value Proposition in the box provided below.


Value of Services:


Transcribe the pertinent details of the library’s value from the Value of Services worksheet into the box provided below.


Demonstrating Impact Strategic Plan:

A strategic plan has multiple goals, objectives that support the goals, and a timeline for accomplishing the complete plan.  This is a highly recommended process. We would like you, for now, to set just three simple goals, with measurable objectives, and a timeline for completing them.  Please be as specific as possible.

Example:

Goal:  Present value of library services to adminstration

Objective:  Create value proposition


Objective:  Complete value of services worksheet


Objective:  Create polished value of services document 


Date:
Present at meeting on --------------------------------.

Goal 1:  


Objective:  


Objective:  


Objective:  


Date:


Goal 2:  


Objective:  


Objective:  


Objective:  


Date:

Goal 3:  


Objective:  


Objective:  


Objective:  


Date:


Steps for Demonstrating Impact:

1. Complete Value Proposition
2. Complete Value of Services worksheet

3. Fill in pages one and two of Strategy for Communication.  Send them and a copy of the Value of Services worksheet to Joanne Roukens – jroukens@hrlc.org 

4. Share items with colleagues
5. Get their input, adjust and polish

6. Present to principal, superintendent, board, PTA, etc…
7. Create elevator speeches

8. Seek out opportunities to deliver elevator speeches

9. Create impact letter template

10. Write and send actual letter(s)

11. Create a 10 minute presentation

12. Seek out opportunities to give presentations

13. Create a simple marketing plan

14. Produce public relations item(s) 

Library Funders and Stakeholders to be Visited and/or Contacted:

The Library’s Story:

Text of One-minute “Elevator” speech:

Text of Three-Minute “Elevator” Speech:

Impact Letter Template:

 Presentation:

1. Objectives:

2. Audience members:

3. Supporting materials:

4. Opening statement:

5. Main points:

6. Type of structure:

7. Transitions - linking points:

8. Closing statement and call for action:

9. Visual Aids and Equipment Checklist:

_______________________________

_______________________________

_______________________

_______________________________


_______________________________



_______________________________

Materials created to deliver the library message:

REMEMBER:

Strategy 
+ quantify 

= Impact

Contact Information:

Joanne P. Roukens, Executive Director

Highlands Regional Library Cooperative

973-664-1776

jroukens@hrlc.org 

The Highlands Regional Library Cooperative (HRLC) is a proud member of the New Jersey Library Network.  The Cooperative and its services are made possible in whole or part by funding to the New Jersey Library Network from the NJ State Legislature and the New Jersey State Library, an Affiliate of Thomas Edison State College.

This workshop was made possible by a funding partnership between the New Jersey State Library and HRLC.

Norma Blake, New Jersey State Librarian

Joanne P. Roukens, Executive Director, HRLC

2010
	Valuing Libraries is supported by the New Jersey State Library and is funded by the Institute of Museum and Library Services, an independent federal agency whose mission is to create strong libraries and museums that connect people to information and ideas.






















































The Highlands Regional Library Cooperative and its services are funded by the New Jersey State Library, 

which is responsible for the coordination, promotion and funding of the New Jersey Library Network.
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